Infrastructure
Leadership Summit 2006
Strategic Planning Small Group Discussion Summary

Group 1:
- Theissue
0 Internet
o Combine accounts (b-school, Artsci, etc)
- Who needs to be involved:
o All technology sources (Restech)
0 Administrators (Dean Carroll)
o0 A planning group of passionate students
o0 Anyone responsible for technology; heads of networks
- Intended outcomes
0 Centralized internet/technology resources
0 ONE log-in
Doing Something:
o0 Gather all connections together
O Speak to administrators
0 Heads of computing form on government body
= Give them power to make uniform judgments
What we can do:
o Gain awareness
- Collaboration
0 See ‘Intended outcomes’
o0 Group of students. Make committee
- Measure success
0 Student feedback
0 No new student complaints

- The issue
o Facilities
= Dining
o0 Student input on current constructions
- Who
0 Bon Appetit
o0 Town Hall/Administrators/Architect
- Desired outcome:
0 Get student voices heard
o0 Other thoughts
= Internet forum for students to gain awareness
=  W.U.—Wikipedia with forum section
0 Get healthier food
0 More variety



o0 Expand food facilities (Wohl and on campus)
- Collaboration
o StudLife
o Student Task Force
- Measure success
o0 When students feel aware/informed
0 When there’s a general understanding of construction on campus



